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MoAltikn yia Ta Epyaoclaka kat Ta
AvOpwriva Alkatwpata

H TMoAltiky autl avtwkatomnTpidel tTh MNOEVIKA avoxn Tiou eTudselkVUEL N
>wAnvoupyeia Kopivbou d6ocov adopd TNV mapaBicaon tTwv €pyaclOKWY Kol
avopwTIivwy JIKAIWUATWY, KABWC Kal TN OEoMEUCN TNG ZwANVoupyeiag
Kopivbou yla tTnv avlpwriivn AELOTIPETIELD, TNV TPoWONon OEOVTOAOVIKWYV
TIPAKTIKWY Kal TN dlachHAAIoN TWV DIKALWMUATWY OAWYV TWV gpyaloUEVWY Kal
TWV EVOLADEPOUEVWYV UEPWV.

H mtapouoa MNMoAlTikn avamntuxdnke AauBdavovtag uttoyn T cUUpELOVTA TWV
BaolkwyV evdladepOUEVWY UEPWYV TNG ZwAnvoupyeiac KopivObou kal loxUel yia
OAOUC TOUC UTTAAAAAOUG, TA OTEAEXN, TOUC DIEUBUVTEC, TOUG avaddxouc, ToUG
AVTLITTPOOWTIOUC KAl TIC IOIWTIKEG UTINPECIEC aodaAsiac.

H ToAlTik edapudletal o OAEC TIC AEITOUPVIEC KAl ETUXEPNUATIKEC
dpaoTNELOTNTEG, aveEédptTnTa amd TN XWwEa oTNV oroia dpaoctnploToleital
KABe etalpeia, KaABWC Kal o OAa ta otddla enefepyaociac TNG AAucidag
a&lag tng ZwAnvoupyeiag Kopivbou.

H TOAITIKA aQuTthl AvarlmtuoosTal yld TNV AVIILETWTION TWV OUslwdWwY
APVNTIKWYV ETIOPACEWY TIOU OXETIOVTAl UE TA £PYACLIAKA KAl TA avOpwTtilva
OLKALWMUATA, OTIWCG ol TIIBaveg TtapaBLlAdoslc TNG vouoBeoiag epi avOpwTtiiviwv
JKALWMATWY Kal gpyaciag. H MNMOAITIKA EVOWMATWYVEL €TIIONG TOUG OXETIKOUG
KlvOUuvoucg, OTtwg ol OIKAOTIKECG OLlEVEEEIC KAl TO TIARYMA oTtn dAMN TNG
>wAnvoupyeiac KopivBou.

H ZwAnvoupyeia kopivBbou deocuevstal va TNEEl TIC OEUEAIWDEIC APXEC TWV
avopwTtiivwy  dKAlWUATWY, Oonwg dlatuttwvovtal otnv  OLKOUUEVIKN
AlakAPUEN via Ta AvOpwTilva AKAIWUATA, OTIC KATEUBUVTAPLEG APXES TWV
Hvwpuevwy EBVWYV yia TIC ETIUXEIPNOELC KAl TA avOpwTIlva dKAIWUATA, OTLIG
KATeUBUVTNPLEC YVPAUMUES Tou OOZA via TIC TIOAUEOVIKEG ETIXEIPNOELC KALOTN
Alaknpuén NG Alebvoug Opyvdavwong Epyaciag (ILO) oxeTtlkd e CTIG
OEUEALWOELC APXEC KAl DIKALWMATA OTNV €pyaocia, KaBwe Kal otn AlaKNPUER
Tou OHE yia ta dIKAWMATA TWV AuToxBovwy AadwVv Kal otn ZuuBaon apld. «
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169 TN ILO yia toug autdxBoveg Kal Vouadlkoucg TTANBUcoUC,
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OL OeOMUeUOEIC QUTEG €TEKTElvovTAl O OAOKANPN TNV aAucida afiag,
dlaodpaAidovtag OtL OAoL ol epyalOUEVOL, Ol TIPOMNOEUTEG KAl Ol CUVEPYATEG
TnEouv autd Ta mpotutta. H mtapouoa MoAttikn Bsottidel ua auotnen 6£on
KATA TWV DLAKPICEWY OTOV XWEO epyaciag Adyw TautotTntag puUuAou.

H ZwAnvoupyeia KopivBbou 6a cuppopdwveTal he TIG dlatdEelc TG MNOALITIKAG
via ta Epyacwakd kat ta AvOpwrtiva AIKAIWMATA, KABWCE KAl JE TOuC
€OVIKOUC VOUOUC KAl KAVOVLIOOUC.

H ZwAnvoupyeia Kopivbou mpemel va a&loAoyei Ttnv edpapuoyn TNG MNOALITIKAG
via Ta Epyaociakd kat ta AvOpwrilva AIKALWUATA KATA TOV TIPOYPAUUATIONO
KOl TOV OXEOLAOMO VEWV ETUXEPNUATIKWY dPACTNPLOTATWY. 2& TEPITITWON
dladpopwyV METAEU TOU TIEPLEXOMEVOU TNC Tapouoag [MOAITIKAG KAl TwvV
EOVIKWV VOUWV N AAAWV LoXUOVTIWY TIPOTUTIWY, UTIEPLOXUOUV Ol TIAEOV
QUOTNPEC ATIALTAOCELC.

Mn didkpion Kat cupnepiAnyn

H >wAnvoupyeia Kpopivbou dlaodaAilel 6Tl dev vivovtal dlakpioslg ue BAon
TOo dUAO, TN PUAR, TO XPWMUA, TNV €OVOTIKA oudAda, TNV €OVIKOTNTA, TN
Bpnokeia, TIC TETOIONCELS, TNV NALKIQ, TNV OIKOYEVEIOKN KATAOTACN, TNV
avarinpia, Tto dUAo, Tov 0eEOUAALKO TIPOCAVATOALOUO, TNV TAUTOTNTA PUAOU,
TIC TIOALTIKEG ATIOYELG, TN OUMUETOXN OE OUVOLIKAALOTIKEG OPYAVWOELG, N TO
KOWVWVIKO Kal eKTTadeuTIKO uttoBabpo. Ot dladlkaoieg via TIc TTPocANYELG,
a&lOAOYNOELG, AUOLBEG, KAl TIPDOAYWYEC TIPETIEL va eival dikaleg, dladaveic kaul
artaAAaypuevee amnod mpokataAnyelg, uttootnpidovtac TNV ToKIAopopdia Kat
TN cuuTiepiANYPN Tou gpyaTtikou duvaulkoU og OAa Ta ertimeda.

H mtapouoca TMoAttiky divel gudaocn otnv TPOoTACIA TWV JIKALWUATWY TWV
VUVALIKWYV, KABWC KAl TWV OIKAWMUATWY TwV OMAdWV TIoUu OIATPEXOUV
Wlaitepo kivduvo euttdBelag, kal otn OECUEUCN VIO TIPAKTIKEG XPIC
dlakpioelg og KABe TITUXN TNG €TXElPNONG. Ta TPpooovTa, ol deELOTNTEG K
EUTIEPIA XpnolweUouv wc Bdon via TIc TpoocAnyelec, touc dloplopoug, T
TIPOYPAUMATA  KATAPTIONG KAl TIC TIPOAYWYEG 0O OAA .Ta ertnedaq,
AauBdvovtag TapdAAnAa uttdyn to yeyovog OTL oploueva atoua Urmopsi va
dUOKOAgUOVTAl TIEQLOOOTEPO aATtd AAAA vaA ATIOKTAOOUV B \O

TIPOCOVTA, O€IOTNTEC KAl EUTIELPIAL.
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H >wAnvoupyeia KopivBbou dwaBetel mpoypduuaTa TOU Tipowbouv Tnv
pooBaon otnVv avamntuén deloTtATwy.

H >wAnvoupyela Kopivbou Oa UTtoBAAAEL €TAOLA €KOEON OXETIKA MUE TIC
METPNOELC TNCG OouUuTteEPiANYNG TOou egpyatikoUu duvaulkoU Kal TwV (owv
EUKALPLWV.

loéTnTa Kal ioeg euKalpieg

H >ZwAnvoupyeia Kopivbou dlaodaAidel tnv (on deTAXeEiplon o OAEC TIC
ATIOPACELC OXETIKA ME TNV aAmtacxoAnon, amnd Tnv mpocAndn £€wg TNV
mpoaywyn. H etaipkn dwadikacia divel €udaocn otnv a&loAdoynon Twv
epyalopevwy pe Bdon tnv amodoon, TIC OefldTNTEG, TA TIPOOoOVTIA, TNV
EUTIELPIA KAl TN CUMTIEPLDOPA TOUC. ATIAYOPEUOVTAL OTIOLECONTIOTE TIDAKTIKEG
dlakplioswy, ol ottoiec Ba avadepovTal pe dadAvela.

Akaiwpa Tou cuvetalpidecOal Kat CUAAOYIKEG CUMBAOCELG Epyaociag

H >wAnvoupyeia Kopivbou uttootnpidel To dikaiwua tou cuvetalpideocdbal kal
TNV ATIOTEAECUATIKA AVAYVWELON TOU JIKALWMATOC VIO CUAAOYIKEG CUMBAOCELG
gepyaociac. H ZwAnvoupyeia Kopivbou Ba dwatnpel €vav avolxtd Kaul
ETTIOKOOOMNTIKO OLAAOYO HE TOUC €pYAlOMEVOUC TOUCG KAl Ba ocgBetal ta
dlkaiwpata Tou ouvetalpideocbal, TNG oUoTAONG OPYAVWOEWV KAl TwV
OUAAOVIKWYV OUUBACEWYV egpyaciac tTwv cpyalopdevwy, cUUdPwWVA UE TOUC
LOXUOVTEC VOMOUC Kal Kavoviopoucg, TipoC OdeAoc Twv auolBaiwv
OUMDEPOVTWY TOUC.

Ol OeoueUOELC QUTEC TIAPAKOAOUOOUVTAL TOAKTIKA Kal Tuxov TapaBACELg
avTiueTwTtiidovTal e DLoPOWTIKEC evepyEleG. H sTalpeia Tnpsl TIc cupBACELS
kal Ta ripotutta tng ILO 1ou dLlETToUV TA CUVOIKAALOTIKA OIKAULWMUATAL.

KatavaykaoTikh gpyacia

H >wAnvoupyeia Kopiveou artayopeuvsl  auotnpd KABe nopdn
KATAVAYKAOTIKAG N UTIOXPEWTLKAG gpyaciag. OAn n gpyacia Tou skTeAs(Tal
TPETIEL  va  slval  €BeAovTikhy Kal Oev  vivovTal QAVEKTEC TIPOKTIKES
KATAVAYKAOTIKAG gpvaciag, douAsiag yia Xpen N akouolac spyaciac otV
etawpia n otnv aAucida edpodlacuoy TNG H etalpsia deopevetal va
edpapudlel dladlkaoieg dcouoag ETUMEAELAC VIO TOV EVIOTHMOMO KOl TOV
METPLOOMO TWV KIVOUVWYV TIoU oXeTidovTal UE TNV KATAVAVKAQTIKN €pyaocia

Kal va avadepouv e dladavela Tuxov TapaBLlACELC. \
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Mawdkn epyacia

H >wAnvoupyeia KopivBou dlacdaAidel tTn cUPOPPwWon ME TIG ATIALTACELG
Tng ILO yia 1o Katwtato 6plo nAkkiag tTwv gpyalouevwy, To oTtolo opidetal
oTa 18 £€1TNn, €EKTOC ATIO TIC TIEPIUTTTWOELC VOULA PUBZOUEVNG ETIAYVEAUATIKAG
Katdptionc. H stalpeia deouslsTal va ATIOTPETIEL TNV TIADIKA EKUETAAAEUON
Kal va dlaodaAidel otL dev uttdpxel TTAdLKA gpyacia evtog TNG €Talpsiac n
KATA JNKOC TNG aAuocidacg edpodlacuou tTnG. H cuppopdwon UE TA €V AOYW
potutia Oa eEaocdaAideTal UE TAKTIKOUC EAEYXOUC Kal AELOAOYAOELG.

MapevoxAnon Kat cuprtepldopd GTOV XWPO Epyaciag

H >wAnvoupyeia Kopivbou decuevetal va dlaTNEEL Evav XWPo gpyaciag ottou
ETUKPATEL ogBaocUOC KAl artoucldlel N TIAPEVOXANON, artayopsUovtag KABes
nopdn mapevoxAnong, ekdopBlopou (bullying), sumopiac avBpwnwy N LBiag.
AUTO TtEpAABAVEL TN 0€EOUAALKN TIAPEVOXANCON Kal KABE cuuttepldopd TIOU
Baoidetal 0o TIPOCTATEUOMEVEG KATNyopleg. H eTalpeia Ba digpeuvel kal Ba
avTipeTwTiidel  evepyd KABe avadepousevo  ocuuBdAv  TtIapsvoxAnong,
e€aodaAidovtac ™ AAYN dOPOWTIKWY METPWY KAl TNV avadopd TwvV
ATIOTEAECUATWY UTIO KABeoTWC dladAvELaG.

EPYQaolaKEG CUVONRKEG

H >wAnvoupyeia Kopivbou deocpevetal va tapexel dikaloug plobBouc Kkal
eTUOOMATA TIOU TIANPOUV 1 UTIEPLRAiVOUV TIC VOMUIKEG ATIAUTAOCELG, KOBWC KAl va
dlaodaAidouv OTL ot ouuBdoslc epyaociac Tieplypddouv  OAoUC  TOUC
oupdwvnBevTeC Opoug Kal TipoltTtoBseoelc e dladavn TEOTIO. TO €pYACIaKO
wpdplo Oa sival cUUdwWVOo UE TOUC €OVIKOUC VOUOUCG KAl TA OXETIKA TIpOTUTIA
TOoU KAAdOU, evw oL uTtepwpieg Ba sival eBsAovTikEC Kal Ba arnolnuuwyvovTal
dikaua.

ErumA€ov, n ZwAnvoupyeia Kopivbou Ba mapexel euAoyn swdotmoinon (TpLv
arnd TN AAYN amoddaong) OTOUG EKTIPOCWTIOUS TwV epyalopeEvwy OE
TepimTwon AaAAAYAG OTIC AEITOUPYVIEC TOUG N oTola Ba €Xel onuUAVTIKO
QVTIKTUTIO oTnV amaocxoAnon, TIPOKEIMEVOU va MUETPLALOVTAlL OTOV MEVLIOT
duvaTto BABUO ol DUOMEVEIC ETUTTTWOELC.
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Yysia Kat acPdAAela oToV XWPO gpyaciag

H ZwAnvoupyeia Kopivbou OdwaodaAidet tnv uyvela kat aocdAAseld OTO
gepyaolakd TeplBAAAoOV. H ouvexnce BeAtiwon Twv emddoswv uyelac Kat
aocddAAelac artoteAel Baolkd otoxo Kal ta ZNTAMATA uyeiag Kal aocdpAAslag
EVOWMATWVOVTAlL O OAEC TIC cTuXelpnolakeg dladikaoiec. Ale€dyovtal
TAKTIKOL €Agyxol uvyeiag kal aocddAAelag, TAPAAANAA HE TNV UTtoBOoAN
EKOECEWYV CUUBAVTWY UTIO KABeoTWwC dladpAvelag.

H etalpeia dsopevstal va dlacdaAiost OTL ol IOIWTLIKEC UTINPEOCiEC aodaAsiag
ogBovTal Ta avlpwWTIVaA dKALWMATA O OAEC TIC AEITOUPYIEC TOUC. MEow TNG
OXETIKNG TMoAITIKAG «Yyeia kat AodpdAsia otnv Epvyacia», n etapia
deopeveTal yla TNV €TTeuéN TOU ATIWTEPOU OTOXOU «Mndev atuxnuataq,
MNOEV ETTAYVEAUATIKEG ALOOEVELECH.

Mnxaviopnog avadopdg neplotatikwy (whistleblowing mechanism)

H ZwAnvoupyeia KopivBou evBappuvel Toug epyalOopdEVOUC VA YVWOTOTIOOUYV
TOUG TIPORBANMATIOMOUC TOUG OXETIKA e Tapafldoslc 1ou adopouv TNV
edbapuoynn TNC TIapoucac TMOAITIKAC Kal Tou Kwdlka ETIUXEEPNUATIKAC
AgovTtoAoyiag, ouumepAauBavVOoEVNS TIAPeEVOXANoNG, ekdpoBlopoUu N
dlakpioewv KaATtd Twv gpyalodeEvwy, coBapwyv KLvdUVwY TIoU MTIopEl va
arteltAovv TNV uveia Kat acdpAAsla Twv epyaloUEVWY, KOBWC KAl TOU YEVIKOU
KolvoU N TwV TIEAATWV.

H >wAnvoupyeia KopivBbou Oa aflohoyel pe akpiBsia ta avadepoupeva
TIEPLOTATIKA Kal, OTou Xpsldlstal, 8a AauBAVOUV CUYKEKPLUEVA dLOPOWTIKA
METPA VIA TNV aArokatdotacn OAwV TwV EYKUPWYV aAvadpeEPOUEVWYV
TIEQLOTATIKWY. H  ZwAnvoupyeia Kopivbou ©Ha dnuooleUst  Tuxov
OLATIIOTWMEVEC TIAPARBLACELC TWV AVOPWTIVWY JIKAIWMUATWY UTIO KABECTWC
dladdAvelac.
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AEL0AOYROELG KIVOUVWYV Kal d€ouoag ETILHEAELAG

H >wAnvoupyeia Kopivbou ¢€xel deopeutel va esdpapudlsel a&loAoynoelg
KIVOUVWYV Kal OE0UCAC ETIMEAEIQC AVADOPLKA E TA avOPWTILVA DIKALWMUATA
o€ OAeC TIC OPAOCTNPLOTNTEC TOUC KAl TIC aAucideg edodlacoU, UE OKOTIO TOV
EVTOTUOMO, TNV TPOANYN KAl TOV METPLACUO TwV TuBavwyv Kivduvwyv. Ot
afloAoynoslc autéc Oa kabodnyouv TNV avAmltuén KkKal TNV £dapuovn
TIPOYPAUMATWY VYl TNV AVIIMETWTIION TWV TIEPIITWOEWY €KBeong o€
dNTAMATA AVOPWTIIVWYV JKAIWMUATWY OE CUYKEKPLUEVOUC KAAdoUC. H sTtalpeia
Ba KolvoTtolel ertiong TNV Ttapouca [MOALTIK o€ OAO TO TIPOOCWTILKO KAl TOUG
cEwTteplkoUc evdladepOuevoUC opeig, TIPOKEWWEVOU va dlaocdaAidetal n
TIARPNG KATAavOnon KAl CUMUOpdwon.

MapakoAoUOnon, UTtOROAN EKOECEWYV KAl arntokatdaotaon

H >wAnvoupyeia Kopivbou decuevstal va TIAPAKOAOUBElD Kal va UTIORBAAAEL
EKOEOEIC OXETIKA HE TIC €TUOPAOCEIC OTA AVOPWTILVA DIKALWMATO OE £TACLA
BAon, CUMUTIEPLIAQUBAVOMUEVWY TWV TIOAVWY TUdPACEWY OTA AVOpWTILVA
OLKALWMUATA OTOV EKACTOTE KAADO. 2&€ TIEPITITWON APVNTIKWYV ETUWOPACEWY, N
gTapeia Ba peEPUVA  yia TA KATAAANAA JlopOwTIKA JETPA Viad TNV
artokatdotaon Touc. Exel Bsotiiotel £€vag loXxupog UNXAVIOUOC avabewpnong
Tou dlaodaAidel OtL n MoALTIKA a&loAoyeiTtal TAKTIKA KAl ETUKALQOTIOLE(TAL,
edooov xpeldlstal

EMUTIAOKN EVOLAPEPOUEVWV HEPWV

>wAnvoupyeia KopivBou deopeletal va €UTIAEKEL TA £vOLADEPOUEVA UEPN
oTNV avamtuén kKat tnv sdappoyn TNG MOAITIKAC via Ta Epyaociakd kat ta
AvOpwTtilva AlKalwpata. Auto TIEPIAAUBAVEL TN CUMMETOXN TWV Olwv Twv
epYAOMEVWY, TWV TIPOMNOEUTWY, TWV TEAATWY, TWV ETUXELPNUATIKWV
CUVEPYATWY, TWV TOTIUKWY KOLVOTATWY KAl AAAWYV evOLADEPOUEVWY UEPWY,
TIPOKEIMEVOU va dlaocdaAidetal OTL Ol avnouxieg via Ta avopwrtiva
OLKAUWMUATA AVTIMETWTIIOVTAL ATIOTEAECUATLKA.

Katdption Kat suaiocdntonoinon o€ O£uaTta EPYACIAKWV KAl avopwTivv
SIKAlWHATWYV

H >wAnvoupyeia Kopivbou Ba dlaodaAidel otL ol gpyalodpevol Aaudavouyv
ETIAPKNA KATAPTION KAl KABodNyNnon OXETIKA UE TIC 0PpOEC TPAKTIKES VA TQ

avopwTtilva SIKALWMATA, TIPOOAPOCUEVES AVAAOYA UE TOUG POAQUE Kal T
TOMEIC ETILPPONG TOUC. ' \
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AwakuBEpvnon kKat Aoyodooia

Tnv €yKplon Kal Tnv eubuvn via TNV €dapuoyn TnNG mapouvocacg MoOALTIKAC €XEL
TO AVWTATO EKTEAECTIKO OTEAEXOC KABe csTalpsiag. Ta oteAExn autd Oa
dlaodaAidouv OTL Ol TITUXEC TWV EPYACIOKWY KAl TWV aAvOpwTiivwv
OKALWMATWY EVOWUATWVOVTAL TIANPWC OTNV  E€TALPIKA OTPATNYLIKA KAl
AELTOUPVYIEG, UE TAKTIKA TtOoTTTEIA ATIO TO ALOIKNTIKO ZUBOUALO.

H ZwAnvoupyeia KopivBbou B6a BeoTttiocsl pnxaviououc dlakuBEpvnong yia TtTnv
TIapakoAoubnon, tTnv a&loAdoynon Kal tTn dlaxeipion Twv eTidPACEWV Kal
KIvOUVWYV vyla Ta avhpwrtiva dikawwuata. Ot emuddoelc 6a avadepovtal
€TNOIWCG OTO TIAQUCLO TWV EUPUTEPWYV UTIOXPEWOEWYV TNG £TAlPElQg yla TNV
UTTOBOAN ekBgoswv Blwoluotntac, dlaodaAidovtac Tn cupuopdwon Tdoo UE
Ta ESRS (Eupwrtaikd Mpoturia YToBoANc EkBeoswyv Biwowwotntag) 6co Kal
ME TA LoXuovTa €6VIKA Kal dledvn TIpoTUTIAL.

AlaVvOoMA Kal ETIKolVwVvia

Eumtinttel otig eubuvec tng Odolknong tTnNg ZwAnvoupyveia Kopivbou va
ETUKOLVWVEL TO TIEPLEXOUEVO KAl TO TIVEUUA TOU TIAPOVTOC eyypAdou o OAO
TO TIPOOWTILKO, AUECO KAl OUVOEDEMEVO, KAl ota svdladepoueva UePpn. H
Tapouca [MoAltikn dnuootevsTal kKal avaptdtal oto intranet (B o AAAa
EPYAAEIQ EOWTEPLKNAG ETILKOLVWVIAC) KAl OTOV LOTOTOTIO TNG £TALPIAG.

H TMoAltikn 6a emave€etddletal €TNolwg TPOKEIMEVOU va dlaodaAideTal n
CUMMOPDwWOoN ME OAeC TIC ouvadeiC VOUIKEC ATIALTACELC Kal KABe AAAN
OXETLKA EVNUEPWON.

Fevikog dleuBUVTAG, ZWAnvoupyeia Kopivoou
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